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Our Goal: 

 

άTo develop a Scout group, that 

our members are proud of, at the 

centre of the community by 

providing a quality balanced 

program, positive environment, 

young leaders program and active 

leader recruitment.έ 
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Introduction 
άAll who have accomplished great things have had a great aim, have fixed their gaze on a goal which was high, 

one which sometimes seemed impossible.έ - Orison Swett Marden 

ά! ǇŜǊǎƻƴ ǿƘƻ ŀƛƳǎ ŀǘ ƴƻǘƘƛƴƎ ƛǎ ǎǳǊŜ ǘƻ Ƙƛǘ ƛǘΦέ 

I have always been told that there is nothing wrong with ambition as long as you have a realistic plan of how 

ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŦǳƭŦƛƭ ǘƘŀǘ ŀƳōƛǘƛƻƴΦ    ¢Ƙƛǎ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴ ƛǎ ŀƳōƛǘƛƻǳǎ ōǳǘ ƛǘ ƛǎ ŀƭǎƻ ŀŎƘƛŜǾŀōƭŜ, by recruiting 

adults to take on key roles and having regular definable goals to monitor progress I honestly believe that by 2015 

we will have a section running 2 troops with 50 young people and 9 leaders / helpers. 

If we are to look at the context when I first started at Riddlesden Scouts in 2005 it was an achievement to have 12 

Scouts attending regularly, at the time of writing we have 31 Scouts enrolled.  Is another doubling of membership 

impossible? 

However, it is vital that we do not make numbers our sole target. As Scout leaders we have a great responsibility 

to not merely hit targets and deliver programs but to actively engage with the young people as the intelligent 

individuals they are. Each young person has his or her own specific needs and the pastoral care provided must 

also be given great thought. 

Over the last five years or so the world of education has undergone significant change and I believe there is a lot 

Scouting can learn from this.  That is not to say Scouting should be a school like environment, but that we can 

benefit from the extensive research being undertaken.  For example the principles of positive behaviour 

management, differentiating teaching for different learning styles as well as coaching/mentoring could be 

deployed to great effect within Scouting. 

A quick aside on positive behaviour management may not be necessary but it close to my heart none the less! 

Whilst on the Cobbydale Clomp recently a member of the public, apparently appalled by the noise being made 

ŘǳǊƛƴƎ ŀ ǘŜŀƳ ŀŎǘƛǾƛǘȅΣ ǎŀƛŘ ǘƻ ƳŜ άL ǘƘƻǳƎƘǘ {ŎƻǳǘƛƴƎ ǿŀǎ ŀƭƭ ŀōƻǳǘ ŘƛǎŎƛǇƭƛƴŜέΦ !ǘ ǘƛƳŜǎ ƛǘ Ŏŀƴ ǎŜŜƳ ǘƘƛǎ ǿŀȅ but 

behaviour management should only ever be viewed as a necessary tool to create an environment conducive to 

effective Scouting.  I also doubt whether my view of discipline and that of the gentleman above are similar; gone 

are the days when it was thought ǘƘŀǘ ƛŦ ǿŜ Ŏŀƴ ǎƘƻǳǘ ƭƻǳŘŜǊ ǘƘŀƴ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŜƴ ǘƘŜȅΩƭƭ ƭƛǎǘŜƴΦ ¢ƘǊƻǳƎƘ 

positive behaviour management we can not only achieve better results but also a more relaxed atmosphere of 

mutual respect and an environment where Scouts feel secure.  If anyone is interested in this topic further I 

ǎǘǊƻƴƎƭȅ ǎǳƎƎŜǎǘ ȅƻǳ ǊŜŀŘ ά/ƭŀǎǎǊƻƻƳ .ŜƘŀǾƛƻǳǊέ written by Bill Rogers and published by Sage in 2006.  In my 

opinion Rogers should be read and re-read by anyone working with young people. 

This plan is for the Scout section but it will not reach its full potential without involvement from the entire group.  

It is also unavoidable that some of the action points will result in benefits for the whole group. An example would 

be the recruitment manager will likely come across adults who are not interested in helping with Scouts but 

would feel happy working with Beavers or Cubs. 

¢Ƙƛǎ Ǉƭŀƴ ƛǎ ŀƳōƛǘƛƻǳǎ ōǳǘ ƛǘ ƛǎ ŀƭǎƻ ŀŎƘƛŜǾŀōƭŜΣ ƭŜǘΩǎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ǘǳǊƴ ŀƳōƛǘƛƻƴ ƛƴǘƻ ǊŜŀƭƛǘȅΦ 

Moz! 

Scout Leader 2nd Keighley 2nd Riddlesden Scouts, October 2009
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Riddlesden Scout Section Draft 5 year development plan 
Area Goal(s) Measured By Method Responsible 

Young Leaders / 
Explorers 

Increase number of 
trained young leaders 
 
Increased take up of 
Scouts joining District 
Explorers 
 
Appoint Group YL 
Manager by 2011 
 

8 Trained YL by 2015 
 
 
80% Leaving Scouts joining 
District Explorers 
 
 
YL manager in place by 
2011 

¶ Working with Scouts as they leave 
to determine intentions re 
explorers, encourage joining of 
district explorers. 

¶ 2 Young leaders in both Cubs and 
Beavers for at least one year each 
before coming back to Scouts. 

¶ Termly meetings with YL and YL 
manger to discus progress. 

¶ Participation in Duke ƻŦ 9ŘƛƴōǳǊƎƘΩǎ 
Award encouraged through District 
D of E Unit. 

¶ All YL to complete YL training 
within 1 year of joining the scheme. 

Moz!  Initially YL manager 
when appointed 

Leader Recruitment Increase number of 
trained leaders 
 
Increase numbers of 
helpers 
 
Appoint Recruitment 
Manager by 2011 

5 trained and warranted 
leaders by 2015 
 
4 helpers by 2015 
 
 
Appoint recruitment 
Manager by 2011 

¶ Regular parental contact inc 
involving with camps and day 
activities. 

¶ All parents asked to complete CRB 
form. 

¶ Community leafleting  

¶ Leaders encouraged to join 
community groups and attend 
neighbourhood forums 

¶ All leaders to complete leader 
training within 3 years of warrant 
being issued 

Recruitment Manager 

Scout Recruitment Increase numbers of 
Scouts. 
 
Provide a quality and 

50 Scouts in 2 troops by 
2015 

¶ Termly Planning meetings involving 
the Scouts 

¶ Program to include all key elements 
and characteristics  of a balanced 

Moz! 



Riddlesden Scout Section 5 year development plan 

First Draft Sep 2009   Page 6 of 10 

well planned balanced 
program. 
 
Nurture a positive 
environment where all 
feel welcomed and 
secure. 
 

program 

¶ Positive behaviour management 
approach section to buy and 
leaders to read relevant literature 
ƛΦŜΦ ά/ƭŀǎǎǊƻƻƳ ōŜƘŀǾƛour, Bill 
wƻƎŜǊǎέ 

¶ Adult recruitment also to include 
Scout recruitment through 
community involvement 

¶ Scouts encouraged to bring a friend 
to a section they feel proud to 
members of. 

¶ /ǊŜŀǘŜ άŀŘǾŀƴǘŀƎŜ ŦǳƴŘέ ǎƻ ŀƭƭ Ŏŀƴ 
take part in Scouting regardless of 
finance. 

¶ Active involvement in all district 
competitions 

¶ At least 4 Camps each year to 
include group camp, summer camp, 
and drop in camp. 

Second Troop Divide the group up into 
2 troops 

2 troops with trained 
leaders by 2013 

¶ Appoint two troop leaders by 2012 

¶ Appoint three troop assistants by 
2012 

¶ Consultation with parents and 
Scouts to discus initial split and 
second troop night 

¶ Joint planning sessions and admin 
to alleviate workload 

Moz! And troop leaders 

Financial Manage finances to 
create an operating 
surplus of around £800 
whilst maintaining good 
value Scouting 

£1000 operating surplus 
maintained 
 
Appoint Treasurer by 2010 

¶ Create 5 year financial plan 

¶ Switch Subs to monthly payments 

¶ Claim gift aid 
 

Moz! Then treasurer 
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Financial Plan 
We recognise that to fulfil our development plan we will require a sound financial footing we will 

facilitate this by planning ahead and streamlining our accounting. 

The below plan shows growth targets year by year in accordance with the development plan and 

their associated financial implications. 

The key point in this plan is not only keep subs steady against a rise in inflation but to reduce subs by 

2011. 

The years above are for the accounting year ending that year. 

Please note these figures are simply projections and assume a constant rate of inflation of 5%. 

Year 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 

Leaders 2 5 6 7 8 9 

YL 2 4 6 8 8 8 

Scouts 31 35 40 45 50 55 

Capitation £1,050.00 £1,320.00 £1,560.00 £1,800.00 £1,980.00 £2,160.00 

Hut £600.00 £630.00 £661.50 £694.58 £729.30 £765.77 

Running Costs   £826.88 £992.25 £1,172.10 £1,367.44 £1,579.40 

Advantage Fund   £300.00 £330.75 £382.88 £465.40 £593.98 

Contingency   £277.69 £321.38 £366.67 £407.67 £450.52 

Total 
Expenditure £1,650.00 £3,354.56 £3,865.88 £4,416.22 £4,949.82 £5,549.66 

Monthly Cost   £8.00 £7.50 £7.50 £7.50 £7.50 

Subs income £1,600.00 £3,360.00 £3,600.00 £4,050.00 £4,500.00 £4,950.00 

Gift Aid   £940.80 £1,008.00 £1,134.00 £1,260.00 £1,386.00 

Total Income £1,600.00 £4,308.80 £4,615.50 £5,191.50 £5,767.50 £6,343.50 

Profit -£50.00 £954.24 £749.63 £775.28 £817.68 £793.84 

Savings £1,718.00 £900.00 £1,354.24 £1,303.86 £1,279.14 £1,296.82 

Equipment £768.00 £500.00 £800.00 £800.00 £800.00 £800.00 

Surplus £900.00 £1,354.24 £1,303.86 £1,279.14 £1,296.82 £1,290.66 

       Inflation 100.00% 105.00% 110.25% 115.76% 121.55% 127.63% 

 
5.00% 
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Role Description ς Young Leader (YL) Manger 
 

Time Commitment: 2-4 hours per month 

Key Duties:  

¶ Organise termly meetings with young leaders to check on progress. 

¶ Book YL on to training courses 

¶ Encourage YL to join District Explorer Scouts and Duke of Edinburgh Award group. 

Prior Knowledge: 

¶ None full training provided 

Notes: 

¢Ƙƛǎ ǊƻƭŜ ǿƻǳƭŘ ōŜ ǎǳƛǘŀōƭŜ ŦƻǊ ǎƻƳŜƻƴŜ ǿƘƻ ŘƻŜǎƴΩǘ ǿŀƴt to or cannot make a 

commitment to weekly Scout meetings yet still likes contact with young people aged 14-18.  

More of a mentor role the YL manager is a crucial part of the development plan.  A 

completed Enhanced Criminal Records Bureau Disclosure will be required. 
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Role Description ς Recruitment Manger 
 

Time Commitment: 2-4 hours per month 

Key Duties:  

¶ Working with uniformed leadership to recruit adult leaders to all sections. 

Prior Knowledge: 

¶ None full training provided 

Notes: 

This role would be suitabƭŜ ŦƻǊ ǎƻƳŜƻƴŜ ǿƘƻ ŘƻŜǎƴΩǘ ǿŀƴǘ ǘƻ ƻǊ Ŏŀƴƴƻǘ ƳŀƪŜ ŀ 

commitment to weekly Scout meetings and does not want regular contact with young 

people.  A recruitment manager is a crucial part of the development plan you will develop 

creative strategies for recruiting new leaders possible to include leafleting, meet & great 

etc.  A completed Enhanced Criminal Records Bureau Disclosure will be required. 
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Review of the development plan 

 

This plan must be regularly reviewed, evaluated and modified accordingly at least every 6 

months for the duration of the 5 year period.  When reviewing each goal and method must 

be compared to reality, a colour code system may be useful: Green for achieved, amber for 

on target and red for in need of attention.  Any targets coded red should be either modified 

to reflect more realistic ambitions or more effort placed into their fulfilment.  Likewise when 

a target is coded green it should always be asked can we modify this target with increased 

expectations. 

The plan is an organic document intended to grow and develop with the group.  One should 

not be afraid of making amendments as necessary as long as the main goal stated on page 2 

is still our target. 


